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Terms of Reference1 

Participatory Review of Beyond Copenhagen/MAUSAM Programme 

Draft version 20180619 

 

Brief background 
Beyond Copenhagen Collective (referred to as the Collective henceforth) was established in 
2008-09, with the objective of engaging more CSOs/CBOs/stakeholders and policy makers in 
the climate justice conversations and advance interest of marginalized and affected populations 
nationally and developing and least developed countries interest globally. The Copenhagen COP 
provided an appropriate opportunity to talk and demand climate justice (a nascent concept 
then). The Collective resolved to focus on areas of sustainable agriculture and food, climate 
adaptation and mitigation, finance and loss and damage, issues which were critical for 
developing countries within the climate justice debate. Soon after (in conversations leading to 
the Rio+20 conference) the concept of sustainability and sustainable development goals 
became the overarching framework, in which Beyond Copenhagen prioritized seeking and 
demanding accountability from the state and duty bearers on variety of issues intersecting 
development, rights and sustainability. Since then conversations and dialogue with the state 
and other stakeholders including the policymakers, judiciary, media, CSOs, capacity building of 
frontline communities and CSOs on impacts, state response and accountability, knowledge 
generation for evidenced based advocacy at multiple level (community, sub national, national, 
regional and global efforts) etc. have characterized the endeavor of the Collective. 
 

What is unique about the Collective 
The Collective evolved as having unique experience in creating multilevel linkages and 
dialogues. While it conversed with the grassroots and affected communities trying to co-create 
knowledge on impacts and how national and global processes and responses are affecting or 
might affect them; it also brought that micro-level experiences at national and global policy 
making. The Collective had a unique positioning among the CSOs due to the micro-meso-macro 
perspective on issues of climate and environmental justice and sustained connect, 
understanding and presence (at and) of the grassroots issues as well global discourse. Secondly, 
the investment of the Collective in the alliance building has been an enriching experience. It 
aimed at broad alliance building ranging from judiciary, media, faith based groups, women’s 
organizations, national and state networks, PRIs at local level and policymakers at sub national 
and national levels. In fact, Beyond Copenhagen has been first among the organizations taking 

                                                           
1
 The TOR is developed for internal circulation and communication with the Review Team and other stakeholders 

for the proposed programme review of MAUSAM, formerly Beyond Copenhagen. 



2 
 

climate justice conversations at state levels and democratizing SAPCCs.2 Since then, sub 
national conversations have mapped and engaged with a variety of rights based issues viz. 
climate action plan, agriculture and food, infrastructure, water, disaster, farmers rights, energy, 
sustainable development and the SDGs, where it involved people and the state in not only 
discussing the concerns but also providing viable options and alternatives for sustainable and 
inclusive development.3 The Consultations attracted highest political attention in many states 
viz. MP, Chhattisgarh, Bihar, Rajasthan etc. In many states the collective was able to link these 
initiatives with peoples aspirations and convert these demands into alternative peoples 
manifesto (Rajasthan, UP, MP, CG etc.). Thirdly, the Collective takes satisfaction in the fact that 
its sub national work has inspired and spurred more action, and many states/CSOs were 
reached out where we did not have direct presence.4 Besides, in a short span of time and 
meager resources, the collective made reasonable enroads into global policymaking efforts and 
got a number of opportunities at UN, EU, Asia Pacific, and sub regional level (South Asia) 
through various platforms both state as well as the CSOs.5 However, the most significant 
contribution of the collective has been to create a space not only for itself but for larger civil 
society, wherever, it had access and avenues for providing input in state processes.        
 

Need, purpose and scope of the Review 
With the experience of almost a decade the collective needs to reflect at few questions that are 
critical for future direction and continued meaningful engagement. While the external 
environment has vastly changed and continues to change (both in terms of climate change and 
the SDGs debate, as well as aid and trade; the concept of collective, historical responsibility and 
climate justice has eroded fast putting increasing burden on developing countries and national 
responsibility); the rules of engagement have also changed, and states continue to socialize 
costs and privatize profits in a gay abandon in the guise of sustainable development. Shrinking 
space for democratic debate and dissent further marginalizes the marginalized and the CSOs, 
and ever increasing corporate capture of resource in the name of investment, trade and 
inclusive development further accentuates poverty and inequality. While the trends are not 
entirely new, they have become more stark and appalling. In the circumstances, where the 
collectives work might be seen to have an adversarial approach it has been felt that making the 
collective a legal entity, will enable it to function with added legality and protection (though 
with added layers of responsibility). Therefore, the Collective has been rechristened and 
registered recently as MAUSAM (Movement for Advancing Understanding on Sustainability and 
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Mutuality) with three co-chairs, regional focal points, state representatives in few states and 
dedicated thematic teams. While Beyond Copenhagen has worked with broader and much 
wider scope, a project supported by MISEREOR has been a very good enabler.6 
 
The review will look at last five years programme (with relevant historical background and the 
context) with the broad question of the performance of the Beyond Copenhagen Collective. The 
specific questions relate to looking into the following; 
 

(1) Relevance (debate and action, micro-meso-macro linkages and unique positioning with 
regard to other CSOs, if any) 

(2) Effectiveness and efficiency (appropriateness of arguments, targets, activities, 
accomplishments in constrained resources and duration etc.) 

(3) Impact (with communities, policymakers, other stakeholders, larger alliances, how it can 
be sustained, achievements and gaps) 

(4) Future direction (broad directions and recommendations with regard to what was good 
and what could have been better, looking into institutional and human resources fit, 
action and advocacy fit , emerging priority at sub-regional level and appropriateness of 
interventions and way forward etc.) 

 

Review Team 
The review team will be composed of three persons including Afsar Jafri (Focus on the Global 
South), Dr. Khispra Mathur (independent journalist) and Ranja Sengupta (Third World Network). 
Team will be supported by Ajay K Jha (PAIRVI) and Dr. Alok Vyas (CECOEDECON). In the spirit of 
participatory review, the review will be guided by Co-chairs of the Collective, and selected 
members of the Board of CECOEDECON and PAIRVI, based on their availability. 
 

Schedule, deliverables and  timeline 
The review will be undertaken during last week of June to Mid July based on the availability of 
the members of the review team. The deliverables envisioned are draft report, presentation of 
the main findings and the final report and recommendations. The review team will decide the 
working methods, division of tasks and time, and individual and collective contribution to the 
final report The proposed schedule is as under7; 
 

Day 1-2 Review of key documents 
Day 3 
 

Travel to Jaipur (by Air in the morning) 
Meeting with Co-chairs and office bearers (2 hours) 
Meeting with the secretariat and the partners (presentations on Beyond 
Copenhagen work, achievements, challenges, lessons etc.) (3 hours) 

Day 4 
 

Field visit (3-4 hours) 
Travel to partner organization (Faizabad, UP, by air) 

DAY 5 
 

Field visit (3-4 hours) 
Back to Delhi/other station 
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DAY 6 Meeting in Delhi with selected stakeholders/partners (3 hours) 
DAY 7-8 Report writing and sharing draft report 
Day 9 Presentation of the main findings and recommendations, discussion, Delhi/Jaipur 
Day 10 Finalizing the Report 

 

Budget and remuneration for the Review 
Beyond Copenhagen will be responsible for making budget available for review, travel and other 
logistics support, organize consultations/visits for the purpose of review. It will provide a small 
honorarium of INR 50,000 to the members of the review team in appreciation of their time, expertise 
and support to the review. It will also bear the expenses incurred on travel, board and lodge, local travel 
and other incidental expenses. It is requested that members of the Review team contribute 8-10 days 
individually/collectively, which can be spread in phases. 
 

Ownership and use 
Beyond Copenhagen/MAUSAM will have the right to publish, share and disseminate the report and 
other outcomes, to individuals, partners, wider CSOs and other stakeholders, or make any other lawful 
use of the Review Report and recommendations.  
 


